Tiger Den Adventure
€alendar

Please feel free to pick an adventure to lead!
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Onboarding New Leaders

o Mentor/Leader Schedule
o First 30 days
m 1 mentor meeting, 3 den meetings, 1 pack meeting

o Next 30 days
m 1 mentor meeting, 3 den meetings, 1 pack meeting

o First 30 days Mentor co-leads meetings, provides structure, establishes routine with Den Leader
o Next 30 days Mentor observes, provides feedback, lets the den leader lead, steps in if necessary

o Mentor Meeting Agenda
o Den Meeting Resources site navigation and Meeting Planning
o Parent Communication: calendar, email, group chat, Scoutbook+, Scouting App
o Review Activity Key elements for choosing an Adventure
o Scoutbook+ navigation
o Scouting App navigation



*Example* Den Leader Feedback Form
Den Leader Information

Name:

Pack Number:
Den Number:
Mentor Name:

Meeting Details

+ Date of Meeting:
» Location:
o Adventure/Activity Theme: Paws on the Path

Feedback Categories

1. Preparation & Organization

Agenda was clear and well-prepared, using the Den Leader Resources site
Materials and supplies were ready (e.g., maps, compasses, crafts).
Meeting started and ended on time.
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o Comments:

2. Opening Ceremony
o Included the Pledge of Allegiance, Scout Oath, and Law.
o Scouts participated in the opening ceremony.
o Comments:

3. Adventure Activities & Engagement
o Explained the Snapshot for Adventure.
o Explained the four Adventure Activity Key elements.
o  Explained the importance of the buddy system.
o Taught Scouts how to identify animals and plants on a hike.
o Guided Scouts in reading a map and planning a hike route.
o Conducted an engaging nature hike.
o Scouts were actively participating and engaged.
o  Comments:

4. Den Leader Interaction
o Clear and effective communication with Scouts.
o Demonstrated enthusiasm and energy.
o Provided clear instructions and expectations for each aclivity.
o Comments:




5. Scout Behavior Management
o Maintained control and discipline effectively.
o Used positive reinforcement and praise.
o Redirected disruptive behavior appropriately.
o Comments:

6. Scout Inclusion & Teamwork
o Included all Scouts in activities, ensuring no one was left out.
o Fostered teamwork and cooperation among Scouts.
o  Encouraged Scouts to help each other and work together.
o Comments:

7. Safety & Supervision
o Ensured a safe environment for Scouts.
o Followed Guide to Safe Scouting guidelines, including the Buddy System.
o Supervised Scouts adequately during activities and transitions.
o Comments:

8. Closing Ceremony
o Conducted a proper closing ceremony, including any awards or recognitions.
o  Scouts participated in the closing ceremony.
o Comments:

Overall Feedback

e Strengths:

e Areas for Improvement:

¢ Additional Comments:




	slide1
	slide2
	slide3
	slide4
	slide5

