
What’s your
succession Plan? 



Why is this Important? 
A succession plan for leaders in a Cub Scout pack is important because it
ensures continuity of leadership, stability, and long-term sustainability
within the pack. It helps mitigate the risks associated with unexpected
departures or transitions of key leaders and ensures that there are
qualified individuals ready to step into leadership roles when needed.
Here's why it's important and how to create a plan:

Continuity: A succession plan ensures that there is a smooth transition of leadership when
current leaders step down, retire, or move on to other roles. This continuity prevents
disruptions in pack operations and maintains momentum in achieving pack goals.

1.

Development: Succession planning provides opportunities for leadership development and
skill-building among potential future leaders. It encourages ongoing training, mentorship, and
leadership experiences to prepare individuals for future leadership roles.

2.

Risk Mitigation: By identifying potential successors and grooming them for leadership roles,
a succession plan helps mitigate the risks associated with unexpected vacancies in leadership
positions. It reduces the likelihood of leadership crises and ensures that the pack can continue
to function effectively.

3.

Engagement and Motivation: Involving leaders in succession planning demonstrates a
commitment to their growth and development, increasing their engagement and motivation
to contribute to the pack's success. It fosters a culture of leadership excellence and
accountability within the pack.

4.



How do we do this? 
Identify Key Leadership Positions: Start by identifying key
leadership positions within the pack that are critical to its
operations and success. These may include Cubmaster,
Committee Chair, Den Leaders, and other key roles.
Assess Current Leadership Team: Evaluate the strengths, skills,
and experience of current leaders to identify potential gaps or
areas for development. Determine which leaders are nearing the
end of their terms or may be considering stepping down in the
near future.
Identify Potential Successors: Identify potential successors for
key leadership positions based on their skills, commitment, and
suitability for the role. Look for individuals who demonstrate
leadership potential, dedication to the pack, and a willingness to
serve.
Provide Training and Development: Offer training, mentorship,
and leadership development opportunities to potential successors
to prepare them for future leadership roles. Encourage them to
participate in training courses, workshops, and leadership
experiences within the pack and at the district or council level.

 Establish Transition Plans: Develop transition plans for key       leadership
transitions, outlining the steps, timelines, and responsibilities involved in
passing the baton from outgoing leaders to their successors. Ensure that
transition plans are documented and communicated to all stakeholders.
Review and Update Regularly: Regularly review and update the
succession plan to reflect changes in leadership, organizational needs, and
strategic priorities. Reassess potential successors, adjust training and
development efforts as needed, and refine transition plans to ensure their
effectiveness.
Promote Transparency and Communication: Promote transparency and
open communication about succession planning within the pack.
Encourage dialogue between current leaders and potential successors,
and involve stakeholders in discussions about leadership transitions and
succession strategies.
Celebrate Leadership Transitions: Celebrate leadership transitions and
successes within the pack to recognize the contributions of outgoing
leaders and welcome incoming leaders. Acknowledge the importance of
succession planning in ensuring the pack's continued success and growth.


